YARP BRAINSTORMING SHEET

(Credit for the development of this sheet goes to Sam Ehrlich) 

The EVENT & THEME:____________________________________________________________________________________

The TARGET POPULATION: ________________________________________________________________

The GOAL/ OBJECTIVES: ________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________

The YARP PURPOSE (why are YOU doing this event?): _____________________________________________________________________


ACTION PLAN

WE PLAN (Bible Studies, group building, etc)



THEY PLAN (Snacks, movies, transportation, etc)

________________________________________



___________________________________________

________________________________________



___________________________________________

________________________________________



___________________________________________

Possible MIXERS/ GAMES/GROUP BUILDING ACTIVITIES: _________________________________________________________ ____________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Possible SONGS: ____________________________________________________________________________________________ ____________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Possible DEVOTIONS/ WORSHIPS: _____________________________________________________________________________ ____________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
YARP EVENT SHEET

(Credit for the development of this sheet goes to Sam Ehrlich)
The EVENT: ____________________________________________
The DATES/ TIME: __________________________________________________

The TARGET Population: ______________________________
Size of GROUP: _____________________________________________________

The THEME: ____________________________________________
The EVENT CONTACT: _____________________________________________

The EVENT HOST: _____________________________________
Other NEEDED INFO: _______________________________________________

THE CONTACT YARP: _________________________________
THE YARP TEAM: ___________________________________________________



         ___________________________


  _________________________________________

THE TRAVEL PLANS _______________________________________________________________________________________________________________

The SCHEDULE/ FLOW  (Complete the event schedule, giving as much detail as possible. Keep in mind FLEXIBILITY and the workings of the Holy Spirit. Please continue on another sheet if necessary) 

Time

Activity


Lead YARP


Materials

_______

_________________________
_________________________
___________________________________

_______

_________________________
_________________________
___________________________________

_______

_________________________
_________________________
___________________________________

_______

_________________________
_________________________
___________________________________

_______

_________________________
_________________________
___________________________________

_______

_________________________
_________________________
___________________________________

_______

_________________________
_________________________
___________________________________

_______

_________________________
_________________________
___________________________________

_______

_________________________
_________________________
___________________________________

_______

_________________________
_________________________
___________________________________

_______

_________________________
_________________________
___________________________________

_______

_________________________
_________________________
___________________________________

_______

_________________________
_________________________
___________________________________

_______

_________________________
_________________________
___________________________________

_______

_________________________
_________________________
___________________________________

OUT OF POCKET FILLERS (Games, Songs, Mixers, Activities) ________________________________________

____________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Plan “B” (If more time is needed or if the Holy Spirit takes the event in an unexpected way, these are some ideas ready to happen) _________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
NOTES FROM THE EVENT FOR YARP TEAM EVALUATION: 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Planning a YARP Event: The p2e2 Model

Go through a 15-minute event: 


Pray


Play 5 minutes of ‘I’ve Never’ 


Ask “What’s one of your favorite songs?’ Sing it. 


Read Matthew 5:16


Have them give a compliment to the person next to them. 

Process that event: 


What happened? 


What was the theme? The goal? 


How did you spiritually grow from it? 


What did you gain from it? 


What was the point? 

Intro me- Establish common foundation, explain the importance of quality planning from a youth director’s perspective. 

TODAY- I want to show you a model that will equip you to plan, challenge you in your faith journey, and hopefully be effective in bringing the people you serve closer to Jesus. 

PRAY

INTRODUCE MODEL: 

Show first page of flip chart: The model we’re looking at today is the p2e2 model. 


PREPLAN, PLAN, EXECUTE, EVALUATE

These 4 points make up the process. 

PREPLAN

Main Points: 

· Preplanning is between you and God. It’s time that you spend with God to examine two things:

1. Examine who you’re SERVING. This means clearing your mind of school, things in your life, etc. It’s about caring about the people that you’re serving, yourself and God that you’ll do what’s necessary to put yourself on the backburner. 

2. Examine who you’re SERVING. This means remembering that this event is not about what a great YARP you are or how you can pull things off. It’s about leading these kids to the throne of Grace and sharing with them a love like no other. It’s for GOD. Dance for an audience of one. 

3. SHOW FLIP CHART- MIND= serving One. 

PLAN: FLIP THE CHART TO THE INCOMPLETE MAP. 

Main Points: 

· SHOW MAP- THE PLANNING IS THE MAP OF THE EVENT. 

· Fill in Pray- you are not in control (praise God for THAT!)  Ask for wisdom, discernment, the Holy Spirit to be in complete control. Pray for creativity and fun to be a part of the process and the event. Also, thank God in advance for what He’s going to do at the event, in the lives of the youth, and in your life. 

· Fill in GOAL (UPRIGHTS) - know the goal of the event. Know what you’re working toward. This is different than the theme. THE THEME IS WHAT YOU WANT THEM TO WALK AWAY WITH; THE GOAL IS HOW YOU’RE GOING TO DO IT. 

· Fill in YARP PURPOSE (WHY???) - answers the following questions: 

1. Why is this particular group of YARPS here? 

2. What is this group’s role in the event? 

3. What is your role in the lives of these participants?

- Fill in TARGET POPULATION (TARGET)- identifies the general age and characteristics of the people that you’re serving and answers the following questions: 

1. IDENTITY- What’s important to them? 

2. AGE DEVELOPMENT- What types of things can they handle? 

3. FAITH FORMATION- Where are they (generally) on their faith journey? 

- FILL IN BRAINSTORM (BRAIN W/ SQUIGGLES)- here you write down any initial ideas that come to you about the event. Nothing is crossed off. This will help when you begin to narrow down the focus and schedule of the event. 

-FILL IN PLAN OF ACTION (Tape YARP Event sheet. Have on BIG paper) Here you begin to nail things down. 


Go over YARP EVENT SHEET 


- Divide responsibilities into 2 categories


-Make lists of possible ideas

-PUT STOP SIGN UP. This is where you review your planning and pray again. Answers the questions-  

Are we keeping in line w/ our goals/ objectives? 

Is what we’re planning feasible? 

Is it scripturally sound? 

-Fill In SCHEDULE- 


Develop a preliminary schedule based on the brainstorming. Keep in mind the things already set by the event hosts- meal times, bed times, worship, etc. 


Revisit the schedule several times. Fill in the complete schedule on the YARP event sheet- along w/ materials and lead yarps. 

-Fill in OUT OF POCKET FILLERS- make sure that you include some easy to execute activities- just in case. 

-Fill in PLAN B- this answers the WORST CASE Scenarios. Have a plan for the ‘what if’ situation that you never think will happen b/c it will. 

-End your planning w/ prayer. AGAIN. Ask the Holy Spirit to prepare the event and confirm the plans that you have made. Thank God again in advance for what He’s going to do. 

EXECUTE: Flip the chart to CHARGE! (Make fun sound () 

This is where you put the plan into action. 

Ask: what are some things that will help you execute your plan? 

-- Know the details of the event- see the top of the YARP EVENT SHEET for essential details. 

--Arrive at the event early to meet the event hosts and pray with them and the team. 

--Pray before, during and after the event

--Make sure everyone has a copy of the YARP EVENT SHEET 

--Check in with each other during the course of the event

EVALUATE: Flip the chart to HUDDLE! 

This is an ESSENTIAL part of the planning process. It NEEDS TO HAPPEN. 

What are some things to remember about evaluating? What’s the purpose? (Brainstorm) 

--MAKE SURE YOU MEET TOGETHER

--Take a ton of notes at the evaluation meeting. Save for future events. Become a resource for other YARPS

--Identify the blessings and bummers of the event. 


- What worked? 


- What bombed? 


- Where did you see God 


- How did you grow? 

--Pray for the ppl at the event. Ask God to carry out His purpose in their lives (Romans 8:28) 

--Above all, celebrate God. (Isaiah 25:1) 

RANDOM STUFF

--Don’t be afraid to ask for help! That’s the sign of a mature YARP

--Give out resource list w/ room for more resources for planning. 

Ask for questions/ pass our handouts (YARP brainstorming sheet, YARP event sheet, YARP eval questions, Resource list) 

Pray to close. 

Random THOUGHTS (include scripture, ideas, themes): 











